A six-week, in-person, leadership program

LeaderShip Excellence delivered in an open format with

professionals from a variety of

Trainin Proram organizations and industrie; Thg cqntent
focuses on servant leadership principles
) and the importance of self leadership
2024 Leadership Development and Personal Accountability before leading others successfully.

What to Expect

Session 1 - Kickoff

.........

Understanding Your Role as a
Transformational Leader

Session 2

Understanding Workplace Big Five
I nvestment and How it Relates to Leadership

$2,100 per person
Includes a Workplace Big Five assessment and
an Emotional Intelligence 2.0 book

Session 3

Emotional Intelligence and
Employee Engagement

Time & Place

Tuesdays from 9:00 a.m. - 11:30 a.m. Session 4
9/10, 9/24,10/8,10/22, 11/5, 1/19.

Situational Leadership and Conflict
Location: Resolution

Park Country Club
4949 Sheridan Drive, Williamsville, NY 14221

Session 5

Facilitators

Lindsey Zajac, Roberta Bemiller, and Lindsay Amico

Prioritization, Time Management,
and the Balance of Life

Registration Session 6

Register online at cpibn.com/leadership-excellence, or Coaching for Success and
contact Lindsey Zajac at |zajac@cpibn.com or 716.616.0064 Final Presentations

career

partners @) 716.616.0064

8615 Roll Road Suite 208

|nte rhOtIOhCﬂ cpibn.com Clarence Center, NY 14032




